


Participant Training Delivery Report (TDR)
Step Action Guide	 
The TDR is intended to benefit ATA during the periodic updating of training material. It is intended to be a journal style document that builds on itself throughout an ATA training activity. This format replaces the Instructor After-Action Report (AAR), notifying ATA using either a formal report, as some TDCs require, or emails. 
1. The TDR is a weekly journal of training observations made by the Lead Instructor in the delivery of ATA training.   
2. The completed TDR is emailed to the TDO electronically by the Lead Facilitator, as is the Pre Post Knowledge Survey, the Participant Critiques, the Skills Evaluation, the 360 degree peer review, and the Data Capture Sheet. Note: original copies of the Critiques of Training and the Pre/Post Knowledge Survey must continue to be forwarded to the TDO and the contract vendor.
Below are instructions that will guide you through the process of completing the TDR. Contact the TDO immediately if: there are any questions or concerns regarding the completion of these forms, if forms are missing, or the wrong forms were provided. 
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All sections of this page must be completed. For the Activity, note the training/course name (Surveillance Detection) The ATA # is provided by the TDO or your Contractor. Use the pull down arrow to select the Dates, and “Type” of training. Ensure that all fields are completed and that the information is accurate. Incomplete or inaccurate information of any course report will result in the form being returned to the instructor and Contract Vendor.   
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Complete all cells of this section.








These have a drop down arrow to select the answer from. Choose the best answer from the list. 

After you have completed the Arrival Status Report, you must email the saved TDR to the TDC and Contract Vendor within 48 hours of arrival.
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Complete all cells of this section of the Opening Day Report.  Enter None or N/A if appropriate. 

You must email the entire saved TDR to the TDC and the Contract Vendor within 48 hours of the opening day.  
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These have a drop down to select the answer from. Choose the best answer from the list. 
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Complete all cells of these sections. 




These have a drop down arrow to select the answer from. Choose the best answer from the list. 

Use the drop down to select date.






	

          

       

	


Complete all cells of this section for all weeks of training. You will continue to email the saved TDR at the end of each week until the course has ended.


Note modules covered for each day of the week. 

[bookmark: _GoBack]






Use the drop down to select date.




	
[image: ]
	

Complete all cells of this section if course is offered as or with “Train the Trainer”. 
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Complete all cells of this section. 
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Answer all sections









These have drop down arrows to select the answer from. Choose the best answer from the list. 
 




Follow Completion and Mailing Instructions found in the Training Delivery Report. 
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How were culturally sensitive topics (if any) received by the students? What were their

reactions?

There were no issues.

participants reactions?

< Community engagement and human rights module was well received by all participants and
imparted a discussion of already established program in the Philippines. The Philippines
\National Police have established programs where Police Officers teach Bomb Threat
Management type course to local businesses and schools and outreach program to build
\community engage between police and the local population.

How was the Community Engagement and Human Rights Module received? What were the
participants’ reactions?

Community engagement and human rights module was well received by all participants and -
imparted a discussion of already established program in the Philippines. The Philippines
National Police have established programs where Police Officers teach Bomb Threat
Management type course to local businesses and schools and outreach program to build
community engage benween police and the local population
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TRAINING DELIVERY CLOSING REPOR’

PN Officials Preseat:
June Rayland Malenab Police Aftachs Embassy of the Philippinss fa

USS. Officials Present:
Mario Zosovis, 0" Gara PM

Disposition of Equipment  Other
Knowledge Survey

(enter results fom ¢y ¢\ oo 81Post-Survey 29Growth

pre/post analysis

workbook):

Training Effectiveness: Met all training objectives

For the Facilitator was the A

Tonining Length Appropriate: | APPropriate length

Activities/Exercises Met most training objectives

Training Summary. The overall effectiveness of this raining course can be summed up as
follows; The instructor cadre has delivered to Kenya a superior capability
with more resources and unprecedented knowledge than they previously
had before their asrival.

Report Completed By: Roy Dickisen. Date: 4/15/2019

COMPLE' AND MAILING INSTRUCTION:

Instructions

End-of-Course Reports (ECRs) must be refurned within 10 business days after the end of the course.
Send hard-copy ECRs to the GATA 2 vendor. All electronic reports must be sent via email to the
Training Delivery Coordinator (TDC) and the GATA 2 vendor.
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Please comment on the attentiveness and engagement of participants during the training.
All Participants were actively engage from day one of training and maintained that dedication
all the way through the course.

How were culturally sensitive topics (if any) received by the students? What were their
reactions?
There were no issues.

How was the Community Engagement and Fluman Rights Module received? What were the
participants’ reactions?

Community engagement and human rights module was well received by all participants and
imparted a discussion of already established progran in the Philippines. The Philippines
National Police have established programs where Police Officers teach Bomb Threat
Management type course to local businesses and schools and outreach program to build
community engage between police and the local population
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United States Department of State
Bureau of Diplomatic Security

Office of Antiterrorism Assistance

ATA TRAINING DELIVERY REPORT (TDR)

PROGRAM

Y

Critical Incident Management Refresher

Activity ATA# KE15CIMO1

Consultation
Type: Consultation Click here to enter explanation.
Location: Nairobi PN: Kenya
Training start date:  4/8/2019 Training end date:

Lead Facilitator/Subject Matter Expert:  Sharon Fisher
Names of staff facilitators / SMEs: Tom Marlowe, John Roberts
Number of participants: 20

Number of participants completing course: 20
Number of females: 2

REPORTING INSTRUCTIONS

This Training Delivery Report is intended to be a journal style document that builds on iself throughout an ATA
training activity. This format supplants the earlier method of notifying ATA using cither a formal report, as some
TDCs sequired, or emails

* Detailed instructor feedback and observations from throughout the course are important for individual course
ssyiew and evaluation; they are equally vital for use in technical and strategic assessment, as well as program
advancement with the partner nation. Thank you for your time and candor to complete this report, which
will allow ATA to improve and enhance future programming with the partner nation.

* Complete the Program Activity information on page 1 to begin the report, and save it to your hard drive using
the naming convention described in “Completion and Mailing Instructions.” Not all information captured here
is immediately available, so you should add the participant prefpost results and number of participants

completing the training as it becomes available.
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The TDR is intended to benefit ATA during the periodic updating of training material. It replaces the
After Action Report (AAR) and Peer-to-Peer Review forms.

1. The TDR is a week journal of training observations made by the Lead Instructor in the
delivery of an ATA training.

2. The completed TDR is emailed to the TDO electronically by the Lead Facilitator, as is the Pre
Post Knowledge Survey, the Participant Critiques and the Data Capture Sheet. Note: original
copies of the Critiques of Training and the Pre/Post Knowledge Survey must continue to be

forwarded to the TDO to comply with Federal regulations.

Below are instructions that will guide you through the process of completing the TDR. Contact the

TDO immediately if: there are any questions or concerns regarding the completion of these forms, i

forms are & o the wrong forms were provided.

Typein
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ARRIVAL STATUS REP

&
Instructors arrived: On time O Delayed
Hotel instructors are staying at Hilton Nairobi
Name of expediter company/individual: Joha Doe

any problems not resolved during arrival:
Training support provided by:
Support personnel:  Jane Doe, ARSO

Comments: Atrived as schedule without any issues.
Course Setup (Zero Day/Week)

Status of training materials on arrival: All Present/Serviceable

Status of training equipment on arrival: All Present/Serviceable

Name of training facility: Hilton Kenya
Location of training facility: Nairobi

Type of training venue: Training Academy

Describe the learning environment.

Describe the range facilities:

Describe site visit locations:

Describe exercise locations:

Classroom preparation: (Check althat apphy)

Comments: Session instructed in English

Paticipants were billeted at the training facility
allowing them unhindered access, both during and after
training hour, to not only instructors, staff but other
countries also training aboard the training center.
Explanation: Ranges are sufficient for our training
requirements however, range boundaries are not clearly
established or mark and there are few if any range flags
to designate if a range is currently active. This did lead
to occasional range encroachment during training
Explanation: Explanation: Overall the training facility
adequately fit the needs of this training program.
However, the range facilities are small and range
boundaries are not well defined. Additionally other
training programs also utilize this training facility
causing several range conflicts even locking down
roads aboard the facility causing travel issues and
delays in the training schedule
Explanation: This helped not only build contact
between participants and course instructors but also
established contact befween other counries attending
other ATA course programs.

-Timely access provided [ ]-A/V Equipment tested [-

Video links tested [X-Adequate power outlets [ ]-Interpret equip tested [X)-Internet
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‘After completion of this
section, you must email
the TOR to the TDC.

Click on the down arrow to open the drop-down
list of courses.

Then, select the title of the desired course from
‘the list.





