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	Purpose:
	To identify the basic roles and responsibilities of the personnel who are responsible for managing a bomb threat incident 

	Duration:
	15 minutes (10-activity; 5-debrief)

	Group composition:
	Table groups

	Debrief:
	Large-group discussion 


Directions:
1. Work with your group to identify the roles and responsibilities for each member of the bomb threat management team. 
1. Write your responses in the spaces provided.
1. You will have 10 minutes to complete the questions.
1. Be prepared to share your responses with the class. 
1. Incident commander: 
	This person will be the primary individual responsible for assessing threat calls, ordering, and supervising search and evacuation and re-occupation of the facility

	

	

	



2. Alternate incident commanders: 
	These individuals will serve as incident commander in the absence of the primary incident commander. Alternate incident commanders should be selected to ensure 24-hour presence.

	

	

	



3. Runners:
	These individuals should be trained in proper procedures for handling bomb threat calls. This usually includes all receptionists or employees that answer publicly listed telephone numbers.

	

	

	




4. Personnel who answer outside telephone lines:
	These individuals should be trained in proper procedures for handling bomb threat calls. This usually includes all receptionists or employees that answer publicly listed telephone numbers. 

	

	

	




5. Security and maintenance personnel to work with search teams: 
	These personnel will be assigned to search teams or to searching high-priority locations (public areas, entrances or exits, critical asset areas). If the Employee Work Area Search method is used, these same personnel will also be tasked with searching areas that are not covered by a floor warden’s zone.
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